Initiative
Level

Input/Resources

/Invest: \

Funds

Recruitment and training
of JPMorganChase
employee volunteers
Expertise in technology,
support, training, and
technology application
developed by JP Morgan
Chase

Expertise in systems
design to address
communication,
accessing information,
business processes

)

A Study of the ON_DEC Initiative
Theory of Change

Activities

(e

reate a model program: \

In an inner city school
Long-term corporate / school
community partnership
Intensively use technology
end-to-end to reinforce all
aspects of education
Leverage technology
investments already made by
District 20

Provide site for BOE to use for
pilot efforts / experimentation
as refine technology strategy

j

Short-Term Outputs

/Program results in: \

« significant improvement in
student learning

use of technology to improve
instruction

reduced paperwork burden for
teachers and administrators as
a result of technology
increased participation by
parents in the school and their
child’s education

Intermediate Outcomes Long-Term Impacts

ﬁogram results in:

- j

All documentation, project plans,
and lessons learned will be freely
shared with other companies who
want to form an effective
partnership with a neighborhood
school community

~

« A model for corporate / school
community partnerships

« An educational model that can

be replicated by other corporate

/ school partnerships

Lessons learned to share with

others insluding schools and

districts (who may not have a
corporate partnership)




SCHOOL
AND
CLASS-
ROOM

Input/Resources

ON-DEC to provide:

« Hardware and software for
teachers, staff, and students
Training

On-site support

Help-desk

Participation in planning efforts
Administrative support for
initiative

k and projects

/School to provide:

~

Buy-in and support from
principal

Buy-in and support from
teachers and staff

Hardware, software, training
provided by District 20 and BOE
Activities related to technology,
professional development, and
instructional improvement from
other initiatives

Time and effort from teachers
and staff

Coordination with other initiative

J

Activities

Short-Term Outputs

htermediate Outcomes

Parents trained in use of
technology

4 N\
p N » Teachers become proficient in technology Teachers incorporate technology
« Training for teachers, staff on use, becoming comfortable with basic into classroom instruction to:
use of standard office ?p;l)qllcaltlon software and exploring uses of . Stupépo;t énd enlrlch their
applications, e-mail, Internet echnology . :Au e? S Iexperlenceth .
browser L J stScernrtese Yy engage their
N\ J
(. Professional devel ) h Better communication between-- ) \ /
r?_ gts_smtna evelopmen . . Ditmas Teachers r o ) - N
tac :;/I |e|:s 0 _entcourslg§ use 0 « Teachers -- staff al:gés ||n teaching
ec ng o9y |nkeac er's + Parents -- teachers met dq qc>|gy»-more ect-based
L everyday worl ) . Students -- teachers L interdisciplinary, project-base
+ Students
» Ditmas teachers -- teachers and experts e N
e N across the city and country + Teachers can effectively use
+ Develop Intranet and Network K / technology to garner teaching
systems to reduce paperwork for resources and classroom
teachers and administrators ( ) materials
L ) « High level of support for network and users L )
make staff feel respected
r N L J \
+ Develop Intranet and Network P S Te;a;:hers devilop greater sense
ili i community—
systems to fadilitate sharing of « Teachers and staff have access to data and . M ti d bett
data, lesson plans, resources e ! ore meetings and better
L ? ? ) gain efficiencies by moving away from attendance
paper based processing and recordkeeping « More collaborative projects
- ~ N J + More joint planning
« Training for teachers, staff on N + More sharing of discoveries
use of standard office Teachers use technology to: \_ and experiences )
applications, e-mail, Internet « Prepare and share lesson plans
\__ Browser ) « Communicate with school community via
email - N
+ Develop reward and incentive + Complete administrative tasks School community takes
system for teachers to + Post homework assignments ownership of network content
encourage use + Postinformation for parents and on-going activities initially
» Develop reward and incentive \_ ) provided by ON<DEC
system for parents to \_ )
encourage use
9 « Students demonstrate technology (. Students strengthen basic A
proficiency
- J T~ 7 ~ literacy and numeracy skills
' ) (. J
. Students use home PCs to:
. :Es:ab_lll_?htmentdoz Net\gork teams . Do homework Feduced stud o
to EC' Ila € ‘.3'; -to-en « Research on internet and PC encyclopedia : Reduced ztuh ent m?. ! IZ ;
| fechnology infusion ) + Email teachers and other students about | educe d: avuoraklncu ents
homework and school events ncreellsg on:jewohr d
( h » Post/send homework assignments °°”‘|P etl;)g anden kance
+ School open more hours for - Practice basic literacy/numeracy skills quality of homeworl
more education and training * Increased attendance
opportunities for parents and g J
community ( \ /
. J .
+ Students feel special because of the ( . 1
. . program Incre_ased parental involvement—
. Students trained in use of + Students feel respected because of the W':: Sﬁhlg,c’l ducat
technology | level of support ) th child's education
- J \ J
N

—_—

Parents demonstrate technology proficiency

Parents access/monitor student homework
via Web

« Parents use technology to
access adult learning courses

« Parents acquire computer skills
useful for employment

g

Long-Term Impacts

« Higher teacher satisfaction

* Reduced teacher turnover

« Greater competition for openings at
Ditmas

« Students achieve at higher levels

A learning environment producing
graduates who are—

« truly literate

+ Competent in core subjects

» Community of life-long learners




